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Definitions

WHAT IS CSR?

CSR starts where all Regulations end? 

(Prof. Dr. Alexander Rinnooy Kan from the Netherlands on 30 June 

2009, Jakarta, Universitas Indonesia/PA CSR)

Could be, but the poverty-stricken part of the world is low on 

democracy, transparency and governance. Exactly because 

Administrations do not function properly (yet), investing industries 

must take on more responsibility – in their own interest
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Definitions – What?

Therefore, 

CSR Starts Where Administrations Stop Being Effective For 

Their Own Citizens? - Or where they have not even started 

trying to affect the wellbeing of their citizens?

If this is in the interest of both the Investor and the Area of 

Investment – and consequently of the country, the population 

and its Government? Yes!
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Definitions – What is CSR?

This comes close to PA CSR’s working definition at the start of 

three new CSR Academic Chairs (August 2007): 

Corporate Social Responsibility is the cement between funding

of shareholders, management of Board Members, 

regulations by legislators and actions by civic society. 
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Definitions

WHERE IS CSR RELEVANT?

Everywhere where industry requires something from society 

that cannot be bought.... and requires to invest through.... 

a Business Plan

….because that is what Corporations are good at.
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Definitions
WHEN SHOULD CSR BE IMPLEMENTED?

As soon as:

• CSR is an integral part of a successful and sustainable business strategy, pre-empting 
social and environmental problems while optimizing conditions for long term 
profitability

• It is an organic link between enterprising, profit-making and social development 

• The more organic this link is, the more long-term profit is secured

• Organic implies that the inter-relationship between company and society is 
systematically managed on the basis of in situ research

• CSR research helps steer the realisation of basic conditions for long term profitable 
enterprising

• CSR is an integrated management tool for long term profitability and development 
while supporting short term goals in the areas of government relations and 
corporate communications

• A corporate CSR strategy cements corporate accountability to shareholders and 
corporate responsibility to all other stakeholders
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Definitions

WHY BOTHER WITH CSR?

• Never as a hand out, always as a win-win-win for company, society and 

Government

• CSR is also an investment in the corporate goodwill, often cheaper and more 

effective than advertising Brand/corporate and shareholder value!

• The bigger and more visible the company is, the more critical scrutiny it receives 

and the more vulnerable is the corporate reputation and goodwill

• Nothing is a more powerful way to improve on many challenges in a society 

than a strong, mutually beneficial and focused Corporate-Social partnership 

focused on the common good
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Definition - Preliminary Conclusion

CSR is an organic link between enterprising, profit-making and 

social development, that is conducted as a win-win solution 

in areas where a company requires something from society 

that cannot be bought and requires investment through a 

business plan
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Food Safety - Elements

Food must be safe, i.e. not harmful to human health or unfit

• Prevention

– Clean air, water and soil are needed to produce safe food

– HACCP

• Inspection

– Implemented along the entire food chain

• Certification

- Individual responsibility for members of the Food Chain

- Need for third party certification   

• Enforcement

- Often the weakest or the missing link

PA 亚洲北京代表处北京市朝阳区朝阳路小庄6号中国第一商城A座1007, B座1807, 邮编: 100026 , 中国北京市电话： + 86 (0) 10 6592 4742 / 8447 1240传真： +86 (0) 10 65924804

info@pa-csr.com; www.pa-csr.com

Ensuring Food Safety in Emerging Economies

Cannot be done by Government only

Certification is Required

• Certification is a very crucial issue in countries with consistent food safety 

problems

• Certification is mostly done by international companies applying international 

standards

– But, it is very (too) expensive

– Therefore, national standards for certification and a (all embracing) national 

organization may have to be created

• Substantial education & training programs are needed to obtain national certifiers 

in different sectors and branches of industry

• Certification (independent) leads to consumer confidence and brand 

recognition/value
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More Food Safety through CSR

• National certification efforts are only relevant if internationally recognized

• Development of such national certification companies and an all 

embracing national certification organization requires investment from 

national/provincial/local administrations

– But usually, not much knowledge or is budget available

• So Western food chain companies can establish CSR projects focussed at 

their (local) (trading) partners in the Food Chain – if at all possible through 

concerted action

• CSR/Food Safety Cooperation can follow the approach and system as 

implemented by major enterprises with a food chain of their own.
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Ensuring Food Safety through CSR - Elements of A Food Chain

Feed/Seed

Production

Primary

Production

Food

Processing
Storage Transport Retail Sale Consumer

Bank

Ingredients 

producers

Fertilizer producer

Food/feed product company

Packaging company

Warehousing service

Transportation company
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Modern retailer
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Waste management company

Chemical company

Financial auditor
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Increasing Food Safety through CSR

• All companies involved in a food chain that operate in countries with 

consistent food safety problems can – individually or jointly – use CSR 

programs to consistently, and over the long-term, assist a country/region in 

which they operate with such assistance as required to enhance/ increase/ 

optimize the country’s capacity at the national/provincial/local level to:

– Certify all parts of the food chain

– Conduct Risk Analysis and Risk Management

– Help improve each element of the food chain (from stable to table)

• Why all Parts?

– No matter how good a company organizes one element of a chain, if any 

other part of the chain doesn’t perform, the whole chain is contaminated
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Standards and Conformity Assessment Bodies – China Example

SAC
Standardization 
Administration 

of China

CNIS (China National Institute of Standardization)

SPC (Standards Press of China)

CAS (China Association For Standardization) 

CNAB (National Accreditation Board for Certifiers)

CNAT (National Auditor & Training Accreditation Board) 

CNAL ( National Accreditation Board for Laboratories) 

CCIC (China Certification & Inspection Group)

CQC (China Quality Certification Center)

NIM (National Institute of Metrology)

OIML

APLAC

PAC

IAF

ILAC

BIPM

International

WTO/SPS

WTO/TBT

APEC/
SCSC

APMP

Regional

JTC1

IEC

PASC

AQSIQ
State 

Administration of 
Quality 

Supervision, 
Inspection and 
Quarantine

ISO

FAO

Government

Non-Government

AGRI
Ministry of 
AgricultureCodex

APLMF

CNCA
Administration 
of Certification 
& Accreditation 

of China

Inquiry point

International Inspection and Quarantine Standards and 
Technical Regulations Research Centre

Source: ANSI website
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Proposed Solution

• International Organisations and Multinational Enterprises to 

cooperate with national/provincial/ local administrations and 

partner/enterprises in order to:

– Help create a national certification standard 

– Help establish a Council that will uphold certification standards and 

monitor certification companies

– Help establish education and training institutions for certifiers

– Help fund the establishment of national certification companies/ 

organizations, perhaps initially with link to existing major 

(international) certification companies to speed-up the process and 

ensure compatibility with international standards
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• 20 years of advising companies and governments on strategic 
communication/sustainability, CSR approach and programs 

• Global Network of PA/PA CSR companies – Track Record of over 400 successfully listed 
clients – Board with Elder Statesmen – Access to national and international authorities

• Strong Relationship with Media

• Practicing what we preach through PA International Foundation

PA Unique Synergy
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Foundations supported & initiated by the PA Group

• Sultan Qaboos Academic Chair for Quantitative Water 

Management, Utrecht University, The Netherlands

• Yayasan Lambrineu, Lhok Nga, Banda Aceh 

• Support to earthquake-stricken schools in Baolin, 

Sichuan, People’s Republic of China

• Tasik Children Foundation, Tasikmalaya

• Kofi Annan Business School in cooperation with Vlerick 
Leuven Gent Management School in Belgium and 
Hogeschool Utrecht in The Netherlands 

Yayasan 

LAMBRINEU
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CONTACT

Rio D. Praaning Prawira Adiningrat

Managing Partner of the PA Group

Chairman PA CSR Ltd.

rdp@pa-csr.com

PA in China: Danfo Park, G 1807 and New York Tower G 1007, The Great Mall, Chaoyang  Road, 
Xiaozhuang No. 6, Chaoyang District, 100026 Beijing, Tel. +86 10 65924742

PA in The Netherlands:      Lange Voorhout 53, 3514 EC Den Haag, Tel. +31 70 345 6210

PA in Belgium: Franklinstraat 106-108, 1000 Brussels, Tel. +32 2 735 83 96

PA in Japan: Green Park, Akasaka 2603, Akasaka 5-2-10 Minato-ku, Tokyo 107-6126, Japan, 

Tel. + 81 355730622

PA in Indonesia: Apartemen Eksekutif Menteng, Tanjung Tower, 9th floor, no. 1, Jl. Pegangsaan Barat 
no. 6-12, Jakarta Pusat 10320, Indonesia, Tel. + 62 21 390 63 06
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Thank you!


